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Project Update 

 
This is the second in a series of project updates which will be produced periodically 

in order to keep our partners, funders, supporters and friends informed about 
developments in this exciting initiative involving a Bedouin community in the 

Negev desert in Israel. 

 
The project seeks to develop a model ecological farm in a desert environment, 

incorporating sustainability principles, Bedouin agricultural experience leveraged 
by integrated, innovative technologies, and a strong commitment to community 

values. 
 

Since our last update of September 2008, the project continues to unfold briskly, 
with numerous new partnerships and many exciting developments some of which 

are highlighted below. A remarkable group of people, from within and outside the 
Bedouin community, has joined in a unique, collaborative effort to make the 

project’s vision a reality. 
                                                                                                                       Michael Ben-Eli 

 

Development Highlights 

 
• The project has now an official name. After long deliberations, the Project 

Team and the full Project Advisory Forum selected “Project Wadi Attir” as 
the appropriate designation. Wadi Attir is the name of the ravine which hugs 

the project’s site on its south eastern flank. 
 

• The same two groups developed and committed to a set of guidelines, 
expressed in a Declaration of Principles, which anchors the project’s 

intentions and provides it with a clear foundation. The Declaration is 
available in three languages: Arabic, Hebrew and English. A copy is 

appended to this update report. 
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• The statutory planning process involving acquisition of the site is well 

underway and plans have already been filed with the Ministry of the Interior. 
On December 23rd, 2008 a first hearing was held in Beer Sheva with the 

participation of the Ministries of the Interior, Health, Agriculture, and 
Environment, the Bedouin authority, the Antiquities authority, and others. 

The process will continue over the next few month lead by Dr. Mohammed 
Alnabari, Mayor of Hura. 

 
• In the interim, the Israeli Land Authority has granted the project a two years 

temporary lease on the intended site. This move, taken entirely at the 
initiative of the Authority, will allow us to start work on the ground while the 

statutory approval process is being completed. The intention is to use this 
opportunity in order to commence the process of rejuvenating and 

enhancing the soil. 
 

• Work program for our partners from the Blaustein Institute for Desert 

Research at Ben-Gurion University has been finalized. Members of the BGU 
team, lead by Professor Isaac Meir, Chairman of the Department of Man in 

the Desert, include Prof. David Pearlmutter, Dr. Amit Gross, Dr. Sarab Abu-
Rabia-Queder, Dr. Yaakov Garb, Dr. Stefan Louis, Michael Travis, and Kobi Nahon. 

The Team is responsible for physical planning, design of integrated green 
technologies and on-going evaluation of the project.  

 
• Discussions are underway with Prof. David Faiman, Director of the National 

Solar Energy Center at the Blaustein Institute for Desert research, for 

incorporating the solar energy system developed by his team, in project 
Wadi Attir. This possibility is exciting on a number of fronts. First, it will 

make use of a superior, locally developed technology. Moreover, this 
particular technology produces hot water as a by-product (water is required 

for cooling the solar cells). The hot water could then be used for processing 
wool, yielding lanolin as a by-product. Lanolin, in turn, could be used as a 

base for cosmetic products which we intend to develop with medicinal plants 
grown organically on the site. Chanoch Friedman, a Doctoral student at BGU, 

is now conducting a preliminary assessment of the process. 
 

• Members of the Project Team continue to work on all the functional aspect of 
the project's design. Work is focused on all key components of the project 

including sustainable animal husbandry; organic dairy products; organically 
grown desert medicinal plants and local species of native vegetables; re-

constructed wetlands; methane production; solar energy; green buildings; 

as well as the economic underpinning of the project and the principles and 
modalities for community organization. The challenge in the next few 

months will be in continuously refining, synchronizing and integrating all 
aspects of the planning so that they cohere as a viable whole.  
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• Other Significant Items: 

 
� As part of our capacity building program, Yonas Alnabari and Ali 

Alhawashle, both members of the project team responsible for herd 
related operations and medicinal plants respectively, have just completed 

an intensive two weeks course on organic agriculture. The course is 
supervised by the Ministry of Agriculture and is given by the Israel Bio 

Organic Agriculture Association, in which the project is now officially a 
member.  

 
� A tuition grant was also provided from project funds to project team 

member Aatef Abu Ajaj. Aatef, who is responsible for developing the 
community’s organizational structure for the project, is enrolled in the 

Executive Master in Public Policy program, at the Hebrew University in 
Jerusalem. He is the first Bedouin from the Negev to be accepted into this 

prestigious program  

 
� As part of our soil enhancement program, developed with Dr. Stefan 

Louis of the Blaustein Desert Research Institute, suitable species of trees 
and local shrubs were selected for planting on the site. We are excited to 

report that the regional office of the Jewish National Fund (JNF) in Beer 
Sheva, just donated 3,000 tree saplings to the project.  

 
� In an effort lead by Yonas Alnabari with the help of 20 local volunteers, a 

beautiful, 625 square meters nursery was constructed on land made 
available by the Hura Municipal Council not far from the project site. The 

nursery, with it’s special overhead spray irrigation system, will house 
all tree saplings and seedlings of medicinal plants until they are ready to 

be transferred to the site. 
 

� On January 27th, Russell Robinson, CEO of the JNF, visited the project 

site and inaugurated the new nursery. We look forward to further 
developing and deepening our collaboration with JNF, an important new 

partner in the project. 
 

� Ali Alhawashle has started the process of assembling and transferring to 
the new nursery, seedlings of a full variety of native medicinal plants. The 

plants will be cared for in the nursery for a year, before they are 
transferred to their assigned plots on the site.  

 
� An agreement was signed between the project and kibbutz Kramim. This 

neighboring kibbutz will play a vital role in the project by growing organic 
fodder for our animals thus significantly augmenting the limited capacity 

of our site. Plans called originally for the first seeding to take place 
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already this winter, but severe draught in the region, is forcing 

postponement in this plan. 
 

� Netafim, a world leader in drip irrigation founded by Kibbutz Hatzerim, 
undertook to design a complete irrigation system for the site at no 

charge. The company made available the services of a senior engineer, 
Dani Kolumbus, who is now working on a preliminary design. This 

important contribution was made possible by Nati Barak, Director of 
Global Corporate Responsibility at Netafim. We look forward to a 

continuous and productive relationship with this forward looking 
company. 

  
� Water for the project will be supplied by a new waste-water purification 

plant recently constructed in the vicinity of the town of Hura. The state of 
the art facility utilizes advanced treatment, filtration and purification 

process, producing water of the highest quality that is suitable for all 

agricultural purposes. The facility is designed to produce 9,000 cubic 
meters of water per day (near 3 million cubic meters annually) and it will 

be able to expand in the future to double its current capacity. The Hura 
municipality is managing the plant which is currently undergoing test 

runs. It should become fully operational in the next few months. 
 

� Shimon Cohen, Director General, and his Deputy and Director of 
Pedagogical Management, Dr. Ronit Ashkenazy of AMAL, have recently 

visited the project’s headquarters in Hura. AMAL, a nation-wide 
educational organization, comprises a network of colleges and high 

schools for technologies, science and art, including ten schools in the 
Bedouin sector. AMAL will be joining the project and Ronit will be 

developing a special program for high schools which will be based at the 
site and revolve around its technologies and farming operation. We 

welcome AMAL to the project and look forward to jointly developing an 

exciting educational program for high school students in the area.  
 

� Shahde Abu Sbeit, a prominent Bedouin educator and head master of the 
Mustakbal school -- “the school of the future” -- in the village of Abu Tllul, 

will be retiring later this year after 35 years of exceptional service. 
Shahde, whose loving leadership inspired generations of Bedouin 

youngsters, will be joining our project. He will take charge of all training, 
education, community outreach, and community development programs. 

 
� The project’s Community Development Group is planning an open day, 

public event for the month of April. The intention is to present the project 
to a broader segment of the neighboring communities as part of an 

outreach initiative and recruitment effort. 
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� After long discussions and numerous sessions, the co-operative mode of 
organization was selected for the project. Aatef Abu Ajaj developed a 

preliminary outline for the co-operative. Work on the issue of the 
appropriate organizational modality was inspired and greatly assisted by 

Dr. Yehudah Paz, Chairperson of the Negev Institute for Strategies of 
Peace and Development (NISPED). Yehudah is a world renowned expert 

on the co-operative movement and his help has been indispensable. The 
project has now retained services of expert legal counsel in order to 

develop the necessary constitution, regulations and rules, and file with 
the appropriate authorities. 

 
� The second meeting of the Project Steering Committee took place on 

January 27th, at the office of Prof. Jimmy Weinblatt, Rector of BGU and 
Chairman of the Committee. Members were updated on all recent 

developments and went on to review and discuss next steps. 

 
� In view of the obvious acceleration of events and the need to integrate 

early implementation activities even as the planning process goes on, 
Yonas Alnabari, who is responsible for planning the herd and dairy 

operation, will assume the additional responsibility of Project Coordinator. 
Yonas will increase his commitment to full time, starting immediately. We 

wish him success in his demanding new role.  
 

 

Photo Gallery 

 

 

      
Architect Yoav Amriel presenting materials                  Project team members discussing preliminary  

necessary for filing plans.                  plans for the site, in Sede Boqer. 
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Preliminary site plan showing location of key functions (courtesy Isaac Meir). 

 

 

         

 

                                                                                    

                                                            
Government and other officials during the first              BGU’s Amit Gross and student Michael Travis  

statutory review meeting held in Beer Sheva.                 during a visit to the project site. 
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Project team members in front of the newly                    Interior view of the new nursery. 

 constructed nursery. 

 

                              
Seedlings of medicinal plant installed in the                     Dr. Mohammed Alnabari and Michael Ben-Eli              

nursery.                                                                              greeting JNF’s CEO Russell Robinson during his         

                                                                                           recent visit to the project. 

                                                                                      

              
Russell Robinson with project team members                  The new state of the art water treatment plan near  

inspecting the project site.                                                Hura. 
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Discussing the co-operative structure with                     Planning for educational programs with  

Dr.Yehudah Paz, NISPED’s Chairperson.                      Dr. Ronit Ashkenazy and Shimon Cohen, of AMAL.  

                                                                                          

         

                
Project team members at lunch, during a visit to           Goat pens at Kibbutz Neot Semadar (goats are  

Kibbutz Neot Semadar.                                                   organically raised).                         

                                          

 

               
Dr. Shaher Almeckawi with Sagit Regev during             Meeting with local herd growers as part of the  

a project team visit to her family’s dairy plant.              project’s outreach effort. 
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A project team meeting addressing economic                  Mariam Abu Rakayek presenting her plans for  

feasibility.                                                                         cultivating indigenous vegetables. 

 

 

               
The project’s Advisory Forum discussing the                 Ibrahim Al Atrash and BGU Rector, Jimmy 

co-operative model.                                                        Weinblatt, during a project Steering Committee      

                                                                                        meeting. 

 

 

 

 

What People are Saying About Project Wadi Attir 
 
“Project Wadi Attir is a wonderful project, a model of sustainable development for 

the Bedouin community in the Negev. This community has been suffering for 
decades of a lack in income resources, a situation that led this population group to 

suffer of poverty, high levels of unemployment, underdevelopment, low levels of 
education and of inadequate skills needed to be involved in a modern and thriving 

society. 
 

The project has the purpose to use the Bedouins' comparative advantages in the 
field of agriculture and in particular in growing sheep and goats with an 
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environmental friendly technology. Economic activity will combine the work of men 

and women, each in their field of expertise, and will be guided by the ideas 
developed by the Sustainability Laboratory, that will soon be established also in 

the Desert Research Institutes of Ben-Gurion University in Sede Boqer. 
 

Once the project is realized, it will undoubtedly serve as a blueprint for the 
development of rural areas in Africa and other Less Developed Countries. I am 

very optimistic of the success of this project under the leadership of Dr. Michael 
Ben Eli, whose creativity and imagination is put to use to conceive, organize and 

orchestrate the process.” 
                            Prof. Jimmy Weinblatt, Rector, Ben- Gurion University of the Negev. 

 

 

 

“I heard about your project. It is something very good. There is nothing like it here. 

It is very important not only for this area but for the whole country.”  
                                                        Hisham Abu-Sholdom, 2nd year student at BGU. 

 

 

 
“Project Wadi Attir has unique significance in a variety of ways. Perhaps the most 

significant and potentially far reaching of these is in the creation of a number of 
creative "linkages" in the conceptual, institutional and organizational aspects of 

the project. These "linkages" are not only important in defining the originality of 
the project's approach; together they represent a multi-faceted potential which, if 

realized, will impact meaningfully on the Bedouin-Arab community, on the Negev 
region and on Israel. Additionally, it also may be of importance globally.” 
                                                                      Yehudah Paz, Chairperson, NISPED. 

 

 

 

“Project Wadi Attir is creating a new reality of empowerment and hope for the 

future. It is establishing a new success model which will help the community break 
away from needy patterns of dependence, encouraging a move to responsibility and 

self reliance. In particular, the project creates an unprecedented new situation 
whereby women are equal partners in leading a significant development process 

with men. Involvement in the project will open new horizons and new opportunities 
for women and strengthen their ability to influence the fabric of family and 

community.” 
                                                                   Amal Elsana-Alh'jooj, Director, AJEEC. 

 

 

 

“This is a first project of its kind in the Bedouin sector that is able to attract such a 

large and diverse group of people, with different talents in so many areas, all 
working for a common purpose. The project offers a golden opportunity for people 
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in the Bedouin community to organize in an independent, democratic fashion, with 

emphasis on common goals, shared effort and commitment to community values.” 
                                                             Aatef Abu Ajaj, member of the Project Team. 

 

 

 

“It has been an honor for me to participate as one of the founders of Project Wadi 

Attir. This unique project involves a whole range of pioneering concepts. It 
constitutes an important breakthrough in the area of sustainable development, an 

idea which resonates well with values and principles that were deeply ingrained in 
the Bedouin society, prior to the era of urbanization of the last few decades. 

 
The project is being developed at a time of growing recognition of failed 

government plans in the Bedouin sector in all the vital sectors of economic, social, 
educational and environmental development, paralleled by failures in the Bedouin 

sector itself. This project proclaims to both: there is another way! 

 
The uniquely creative process of planning and managing this project involves a 

true partnership between academia, NGOs, Community activists and consultants, 
government offices, private sector entities, a local Municipal Council, Kibbutzim, 

and local herd growers from the Bedouin community. It is bound to offer a model 
for other initiatives in the region and elsewhere. 

 
I have learnt much during the last year from this project, in particular, from Dr. 

Michael Ben-Eli, founder of the Sustainability Laboratory in New York, who master 
minded this initiative and was able to gather around him a group of believers in his 

Sustainability Principles that are driving Project Wadi Attir.” 
                                                                 Dr. Mohammed Alnabari, Mayor of Hura. 

 

 
Funding 

 
During recent months, we have come close to meeting our funding needs for the 

current, planning phase of the project. Success was largely due to the generosity 
and leadership of Robert Arnow. Bob, as he is known affectionately to many in the 

Negev, was instrumental in establishing and funding the Center for Bedouin Studies 
and Development at Ben-Gurion University, a decade ago. This inspiring initiative 

and the many scholarships he went on to help fund, were indispensable in sowing 
the seeds of positive transformation by opening the doors of higher education to 

Bedouin students, especially women. 
 

When project Wadi Attir was but a shred of an idea, it captured Bob’s interest and 
as it developed, he stepped forward to be the lead donor, reaching out to friends 
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and colleagues to join in the initial funding of this undertaking. We greatly 

appreciate Bob’s commitment and support. 
 

Launching the project has been made possible by generous contributions from the 
following individuals:    

 
       Joan & Robert Arnow                                Murray Nathan & Rita Calderon 

            Kathi & Peter Arnow                                  Susan & Randy Richardson  

            Elyse & Joshua Arnow                               Joe Rosenblatt 

            Ruth Arnow                                                The Robert Sillins Family Foundation 

            Michael Ben-Eli                                          Michael Sonnenfeldt  

            Martin Blackman                                        Michael Weinstein  

            Joanna Corrigan                                         Bill Wiener                                       

            Tony Leichter                                             Roy Zuckerberg 

 

 

We are now gearing up for a fund raising effort focused on three primary goals: 

completing our needs for the current planning phase; ensuring coverage of a 
transition, pre-implementation period; and addressing the needs of a three year,, 

staged implementation process. We intend to seek support from a combination of 
private individuals, institutional partners, foundations, and government sources. 

 
For information about making tax deductible contributions in support of project 

Wadi Attir, please contact Joshua Arnow at info@sustainabilitylabs.org  
 

 

 

 
 

 

 

 
 

***** 
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Project Wadi Attir 

 

Declaration of Principles 

 

 
Project Wadi Attir commits to a vision of humanity in which all people live in peace; use the planet’s 

resources wisely; avoid adverse impacts on other forms of life while actively enriching life’s complex 

fabric; develop communities which encourage the creative self- realization of individuals as well as 

society; and celebrate the underlying mystery, unity and sacredness of all existence. 

 

 Project Wadi Attir subscribes to the five core Sustainability Principles developed by the Sustainability     

Laboratory. The project will embody these principles in the way it is designed, realized and managed, 

providing a breakthrough model for enduring sustainability practices. In this model, community well-

being and authentic values are emphasized, driven by respect to nature and to others, as well as by a 

commitment to individual and collective learning; to a productive mode of living; to creative innovation, 

harmony, beauty, joy, integrity, and love. 

 

The project, a community-based enterprise comprising an integrated, organic farming operation adapted 

to an arid, desert environment seeks to accomplish the following:  

 

• Maximize the use of renewable resources; eliminate harmful emissions and other adverse impacts; 

reach for near zero waste and the highest resource productivity; implement a continuous flow of by-

products in integrating key functions; and rely on the use of non-fossil, clean sources of energy.  

 

• Demonstrate the operation of a productive economy, just, self-sufficient and fiscally sound, managed 

to systemically enhance key, interdependent forms of capital resources: natural, human, social, 

manufactured, as well as financial, all through conscious, deliberate design. 

 

• Place an emphasis on the care, respect and well -being of animals and plants through all phases of 

their life cycle; intentionally enhancing the biodiversity of the project site. 

 

• Establish a collaborative, equitable, communal undertaking, emphasizing cooperation, mutual 

support, transparency and inclusion in governance; empowering and educating individuals as well as the 

community as a whole, and sharing in all responsibilities and benefits. 

 

Project Wadi Attir will be carried out by an initial nucleus of committed individuals forming a founding 

community. With time, it will continuously widen its circle of inclusion to incorporate neighboring 

communities in its cooperative structure. Scalability will be a key design objective as will be the goal of 

developing a replicable model of value locally, as well as to other parts of the world. 
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***** 
 

 

 
Project Wadi Attir is a joint initiative of the Hura Municipal Council and  

the Sustainability Laboratory. 
 

Participating partners include the Blaustein Institute for Desert Research of the 
Ben-Gurion University of the Negev, (BGU); the Jewish National Fund (JNF); and 

the Negev Institute for Peace and Development Strategies, (NISPED). 

Other supporting organizations include the Arab-Jewish Center for Equality, 
Empowerment and Cooperation (AJEEC); Kibbutz Kramim; AMAL educational 

Network; NETAFIM; and the Negev Regional Center for Research and Development 
for the Bedouins. 

 

 

 
 

 
For information please contact  

 
info@sustainabilitylabs.org  

 

or the local project office 
 

wadi.attir@gmail.com 
 
 
 

 

***** 
 

 


